
Á Encapsulates NESTAôs tried 
and tested approaches  

Á Specifically tailored for 
creative business start -ups

Á Flexible tools engage 
participants at an individual 
level to explore personal 
values and motivations

Á Encourages interactivity with 
peers, partners and advisors

NESTAôs Creative Enterprise Toolkit

http://www.nesta.org.uk/enterprise-toolkit


Handbooks
Practical handbooks 

assist the creative 
entrepreneur to shape 

the creative idea into a 
business that suits their 

values and aspirations

Worksheets
Each handbook contains two or 
three worksheets to help explore 
the key issues about the business 
through modelling techniques

TOOLKIT CONTENTS:



Tutor Notes
For tutors, trainers and advisers who 
are supporting creative entrepreneurs. 
Considers one - to -one and group 
approaches and includes suggested 
lesson plan timings

Case Studies
Featuring 8 successful 
entrepreneurs who have 
built sustainable 
businesses with the help 
of these NESTA methods 
and tools

TOOLKIT CONTENTS:

http://www.nesta.org.uk/assets/Uploads/pdf/Case-Studies/Creative-economy-pdf/Tutor-Notes.pdf
http://www.nesta.org.uk/enterprise-toolkit


FASHION START - UP GUIDE
- Created by Centre for Fashion 

Enterprise

Á Identifying and approaching 
buyers

Á Major fashion trade fairs

Á Working with manufacturers

Á Sources of advice and 
support

Available to download online at:
www.nesta.org.uk/enterprise - toolkit

http://www.nesta.org.uk/assets/Uploads/pdf/Case-Studies/Creative-economy-pdf/NESTA-CFE-Fashion-toolkit.pdf


www.nesta.org.uk/enterprise-toolkit
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Book 01 ïContents

Arrivals

Á Who this guide is for

Á Why itôs different from other 
business guides

Á How it can help

Á What to expect to get out of 
the process

Destinations

Á What kind of company to set 
up

Á Links to useful organisations to 
help move on to the next 
stage

http://www.nesta.org.uk/assets/Uploads/pdf/Case-Studies/Creative-economy-pdf/Book-One.pdf


Arrivals and Destinations 01

Á What should I do to make 
my business work?

Á Why should my customers 
care and how will they 
benefit?

Á How can I make money to 
allow my business to be 
sustainable?

Three key questions to consider throughouté



Book 02 Contents

Business Facts
Do you have a good idea or a good 
business idea

Intellectual Property
Created by Own - it . How to identify, 
protect and exploit IP
www.own - it.org

Values
Identifying the values that underpin 
your activities

Mission Statement
Summarise the impact you want

Evidence Modelling
Illustrate what success will look like 
for you

http://www.nesta.org.uk/assets/Uploads/pdf/Case-Studies/Creative-economy-pdf/Book-Two.pdf


Getting off the Ground 02

YOUR VALUES

Aligning your business with your personal values will help 
you to assess your business idea; test how your work/life 
balance needs to be adjusted; stay inspired; keep on track 
and communicate why someone should care about your 
businessé

Think of a product or service that you really admire. 
Á What is it about it that you really like and value? 

This will give you an insight into the qualities or values that 
are generally important to you. Now apply that to yourself 
and your work, and think about :
Á What is it about your own idea that you like and admire?



Getting off the Ground 02

- Refer to Worksheet 02a

YOUR VALUES

Use the worksheet to 
help you identify and 
prioritise your values 
and build them into your 
plans for your business.

On stickies write down 
the values that are 
important to you. Try to 
have a maximum of five 
values in the óAlways 
Importantô column.

http://www.nesta.org.uk/assets/Uploads/pdf/Case-Studies/Creative-economy-pdf/Worksheet-02a-Your-Values.pdf

